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Fund Office Report for FC11 Meeting 
 
This  report  outlines  the  Fund  Office’s  key  activities  and  accomplishments  since  the  10th Fund Council Meeting 
in Nairobi, Kenya, in November of 2013. 
 
Analysis of the CGIAR Fund 
 
Fund Inflows and Outflows 
The CGIAR Fund continues to grow and receive strong support from donors. In 2013, it received a total of 
$652.3 million1 in funding commitments, 78.5% of which was received during the year. This funding figure 
represents a 27% growth from $514 million in 2012. Windows 1 and 2 combined grew by 15% and Window 3 
increased by 54% compared to 2012. Table 1 illustrates the Fund status by Windows as of December 31, 2013.    
 
Table 1.  Status of the Fund   
as of December 31, 2013 
 
 US$ million Window 1 Window 2 Window 3 Provisional Total 
Carryover balance, Jan 1, 2013 67.8 35.8 51.5 25.5 180.6 
2013 Receipts* 218.1  105.2  197.1  2.8  523.2 
Transfers from PA / Collection of 
CSP 6.5  8.6  5.0  (20.1) 0.0 
Total Inflows 292.4  149.6  253.6  8.2  703.8 
2013 Outflows (168.6) (117.2) (216.9)   (502.7) 
Fund Balance, Dec 31, 2013 123.8  32.4  36.7  8.2  201.1 
      2013 Contributions in process 1.5  38.2  91.8  8.5  140.0  
 
*Includes $8.5 million of 2012 contributions received in 2013, and $2.3 million collection of CSP from bilateral grants. 
 
Towards Predictability of Funding 
Analysis of funding projections and inflows to the Fund in 2013, as seen in Figure 1, illustrates an improvement 
in the quality of the projections from 2012 to 2013. At the beginning of 2013, received and confirmed funding 
represented 36% of projections compared to 3% in 2012, thanks in large part to donors who provided multi-
year contributions (Australia, Bill & Melinda Gates Foundation, Denmark, IDRC, Luxembourg, Netherlands, 
Russia, Spain, and the United Kingdom). During 2013, Belgium, Sweden, and Switzerland also signed multi-year 
agreements. Despite improved funding predictability, much more needs to be done, especially in terms of 
putting in place additional multi-year commitments to enable better projections beyond one year.   
  
                                                          
1 See Annex 2 and 3 for details. 
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Figure 1. Funding Projections, 2013 and 2012 
 
   
 
 
Donor disbursements to the Fund 
Figure 2 shows the Fund balance by month during the course of both 2012 and 2013, demonstrating how inflows 
affect the ability of the Fund to disburse contributions to CGIAR Research Programs (CRPs) and revealing the 
changing pattern of donor disbursements. Thanks to donors who provided contributions earlier in the year, the 
Fund was able to disburse funds to CRPs much earlier in 2013 than in 2012. Multi-year agreements, which shorten 
the processing time of getting contributions into the Fund, also facilitated earlier disbursement. However, there is 
still room for improvement through a more uniform distribution of disbursements by donors throughout the year. 
 
Figure 2. Cash Balance in the CGIAR Fund 
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Contributions to the CGIAR Fund 
Figure 3 illustrates the growth in contributions from 2011 to 2013, the first year when all CRPs were operational, as 
well as contributions by Windows of the Fund over the three years.  The graph also shows how funding grew to 
respond to funding requirements, thanks to increasing donor support to CGIAR.  
 
 
 
Figure  4  illustrates  the  three  types  of  donor  based  on  the  funding  Windows  they’ve  used:    a)  predominantly  
Window 1 & 2 donors, with clear preference for those Windows; b) mixed portfolio donors who spread 
contributions across all three Windows; and 3) predominantly Window 3 donors that provide funds outside the 
remit of the Fund Council. 
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Figure 5 shows that a majority of Fund donors contributed less than $20 million. While 70% of Fund donors 
provided 13% of the funds, with a mean of $3.6 million each, ten donors provided 87% of the funds. This 
dependence on a few large donors exposes the Fund to risk. 
 
 
 
 
Inflows and outflows through the Fund illustrate the level of restriction donors impose on their contributions, as 
shown in Figures 6 and 7 below.  Combined receipts for Windows 1 and 2 represent 62% of total contributions. 
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Figure 8 shows the allocation of Window 1 funds approved by the Fund Council. 
 
 
 
 
Unpaid Funding Commitments  
As detailed in the Fund Governance Framework, the Fund Office is to report to the Fund Council about Fund 
donors’  funding  indications  that  are  not  fulfilled  by  the  dates,  or  in  the  amounts  set  forth  in  the  respective  
Contribution Agreement/Arrangement (CA).  The outstanding amounts listed below have been recorded as 
contributions from the donor in the year the CA was signed, but remain a receivable.  
 
Donor      Amount of unpaid 
contribution 
Date set forth in CA Remarks 
Morocco US$500,000     Upon effectiveness of CA 
signed Aug 2011 
      Morocco transferred funds to the 
Federal Reserve Bank of New York, 
which states that money was not 
received.  Morocco is tracking the 
money. 
Iran US$500,000     Upon effectiveness of CA 
signed Dec 2012 
      Iran is having difficulty sending the 
funds due to banking restrictions on 
money transfers from Iran.  WB 
Trustee is working on the Office of 
Foreign Assets Control license. 
Nigeria US$102,758      Upon effectiveness of CA 
signed Sept  2012 
Unpaid balance from CA 
Nigeria US$413,603      Upon effectiveness of CA 
signed Nov 2012 
                 Donor advised that funding is 
still in process 
European 
Commission 
Euro14,212,448       Installment 2, on or before 
March 31, 2014, per CA 
signed Dec 20, 2013 
       A letter of notification dated April 7, 
2014 was received by Trustee 
indicating that payment schedule for 
said amount has been adjusted to  
“on  or  before  Dec  31,  2014.” 
 
System costs, 
13.4 
CRPs, 148.7 
Generation 
Challenge 
Program/  
Transition 
Financing, 6.6 
 Figure 8. Window 1 Outflows 
For the period Jan-Dec 2013 
in US$ million 
Sum: 168.6 
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Disbursements to CGIAR Research Programs 
Figure 9 shows the percentage of Window 1 and 2 funds disbursed to the CRPs in relation to their approved 
W1&2  budgets  and  in  comparison  to  the  ratio  of  elapsed  time  based  on  CRPs’  expected  completion  dates.  The  
analysis indicates that disbursements are behind schedule because the Fund balance is not sufficient to meet 
the CRP budgets approved  by  the  Fund  Council,  delaying  implementation  of  CRPs’  work  programs. 
 
 
 
 
 
 
Figure 10 below shows the Window 1 and 2 disbursements to CRPs in dollar terms and highlights the essential role 
of Window 1 contributions in filling the funding gaps. 
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Funding Projections for 2014 
Preliminary projections are promising. Although we usually start the year with very conservative forecasts due 
to limited information on donor plans, at the beginning of April, our initial projections total $504.7 million, 
more than half of which has been received or confirmed, thanks in large part to multi-year contributions from 
Australia, Belgium, Bill & Melinda Gates Foundation, Denmark, Luxembourg, the Netherlands, Russia, Sweden, 
Switzerland, and the United Kingdom. This figure is expected to grow during the year as we receive more 
information  on  donors’  funding  decisions.  It  also  represents  a  very  positive  development  in  our  ability  to  
provide funding projections to the CGIAR Research Programs. Moving forward, we will continue to work with 
donors to find additional ways to achieve more predictable funding for CGIAR. 
    
Table 2.  Funding Projection for 2014 
in US$ million 
 
 
Received 
as of April 7, 
2014 
Confirmed1 
to be received 
in 2014 
Additional2 
expected 
funding 
in 2014  
Total 
Window 1 8.8 95.4  72.3 176.5 
Window 2 5.7 54.8  49.5 110.0 
Window 3 18.0 77.4 122.8 218.2 
   -  
TOTAL 32.5 227.6 244.6 504.7  
 
1 Funds are considered "confirmed" if any of the following applies:  
     A) CA already signed between Fund donor and the Trustee, but the funds have not been received in the Fund;  
      B) Fund donor and the Trustee have initiated the CA process, and funds have not been received; or  
     C) contributions were received but CA process has not been completed. 
  2 Based on estimated indications from ongoing communications with donors.  
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Support to Fund Council Business Processes and Decision-Making 
 
Since FC10 in November, the Fund Office sent 15 email messages to Fund Council members addressing, for 
example, requests for decisions, comments, suggestions, and nominations.  
 
Fund Council Meeting  
The Fund Office is organizing the 11th Fund Council meeting (FC11) on May 7-8 in Mexico City, Mexico and 
related bilateral meetings. In conjunction with FC11, the Fund Office is organizing a series of workshops with 
FC members on resource mobilization, the SRF Update and the CRP 2nd Call. 
 
CGIAR Independent Science and Partnership Council (ISPC)  
The Search and Nomination Committee has successfully finalized its search process for ISPC positions (Chair 
and Member) that were vacated at the end of 2013. Evelyn Margaret Gill has been appointed ISPC chair, and 
Segenet Kelemu and Thomas Tomich have been appointed as new ISPC members.  
 
Fund Council Committees and Working Groups  
Since FC10, the following committees and working groups met virtually or in person. Their membership 
composition and a brief description of their activities are given below.  
 
Fund Council Intellectual Property Group: The FCIP Group, composed of Bram de Jonge (Wageningen 
University), Paul Figueroa (USAID), and Maria Jose Amstalden Sampaio (Embrapa), held its second 
meeting in Montpellier in April to analyze the 2013 Consortium and Centers’ IP/IA Reports. The 
meeting provided an additional opportunity for the group to interact with the Legal Counsel and 
Intellectual Property team of the Consortium Office.  
 
Governance Committee: Membership is composed of Bill &Melinda Gates Foundation (BMGF), 
Canada, European Commission, Switzerland, United Kingdom, United States, and the World Bank. The 
Governance Committee held three teleconferences to prepare for FC11, at which the committee will 
frame the discussions of 1) CGARD, and 2) the update of the implementation of the 
PricewaterhouseCoopers (PWC) Governance Review Phase 2 Report.  
 
Evaluation and Impact Assessment Committee: Membership is composed of APAARI, BMGF, IFAD, 
France, Netherlands, United Kingdom, and United States. The EIAC met three times in telephone 
conferences in March and April 2014 to discuss the Review of CGIAR Research Programs Governance 
and Management report submitted by the Independent Evaluation Arrangement (IEA). The EIAC also 
reviewed the latest developments with regard to the SRF Management Update.  
 
Peer Review Team: Membership is composed of Philip Chiverton, David Bergvinson, Frank Rijsberman 
(CO), Jonathan Wadsworth (FO), Peter Gardiner (ISPC Secretariat) and Rachel Bedouin (IEA). One 
membership position remains open to Fund Council members until filled. The team held telephone 
conferences to discuss the 2014 workplans and budgets of the Fund Office, Consortium Office, and the 
ISPC, as well as to review the ICARDA financial health situation.  
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Support to the Fund Council Chair 
 
The Fund Office provides ongoing support to the Fund Council Chair and liaises between the Chair and the 
Consortium, Fund Council, donors, and CGIAR Centers, where appropriate. Since FC10, the FO provided 
support to the Chair in connection with a number of activities and events, including the following:  
 
x CGIAR Talking Points for Chair’s  speech  at  the  March  10  Wageningen  Symposium  on  “Changing  
Environments: Challenges for Rural-Urban  Development.” 
x CGIAR Talking  Points  for  the  Chair’s  keynote  address  at  the  Global Landscapes Forum on the sidelines 
of the UN Climate Change Conference in Poland. 
x Talking Points on the $1 billion milestone and impacts resulting from investment in CGIAR research. 
x Letters from Chair to notable individuals inviting them to join the Independent Review Panel of the 
CGIAR  Reform  and  briefing  note  for  Chair’s  remarks to the MTR panel’s  inception  meeting. 
x Foreword by Chair for CGIAR 2013 Annual Report on climate-smart agriculture. 
x Letter from Chair to ICARDA Director General and Board Chair, on behalf of Fund Council, to express 
concern for the staff and financial and  operational  health  of  ICARDA;  desire  to  ensure  that  ICARDA’s  
critical research is not compromised, given its importance to CGIAR and the region; interest of some FC 
members to explore ways to provide targeted support; and interest in having a direct line of sight on 
ICARDA’s  financial  and  organizational  health  to  be  able  to  provide  support  where  needed. 
x Updates on Fund Council governance and business, resource mobilization and investor relations, Fund 
Office missions, and CGIAR research news and achievements. 
x Brief  on  the  importance  of  CGIAR’s  work  to  the  World  Bank’s  mission  and  objectives,  including  linkages  
to, alignment  with  the  Bank’s  Agriculture  Action  Plan. 
x Support to the Chair for the 11th Fund Council Meeting in Mexico City, including bilateral meetings. 
 
Investor Relations and Resource Mobilization 
 
Introduction 
The Fund Office, as an important actor in the resource mobilization network of the CGIAR system, works on 
behalf of all entities and Centers and provides valuable support to system-wide initiatives whenever possible. 
The FO continues to focus on resource mobilization and positioning the system for further strong growth. Over 
the past months the resource mobilization team has been strengthened with the addition of an experienced 
Partnership Officer, and efforts are ongoing to raise awareness of CGIAR and the global importance of its work 
with prospective donors (including governments and foundations), as well as stewarding existing donor 
relationships with the objective of increasing contribution levels. This is being done through high level 
advocacy, missions and meetings with existing donors, identification of prospective donors, and coordination 
of different events with a variety of different stakeholders.  
 
$1 Billion Milestone 
2013 was a  fundamental  year  in  achieving  the  CGIAR  system’s  objective  of  growing  funding  in  an  exponential  
manner. Surpassing the $1 billion in annual investments threshold is the first major milestone in this process, 
and has required intensive and sustained efforts on the part of the Fund Office, as well as all other system 
entities. The FO is working to shine light on this milestone to recognize donors who have contributed to 
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making it possible, and also as a means to create interest on the part of prospective donors. For example, 
efforts are well underway to organize a Funders Forum and a number of country workshops. These events will 
highlight the outstanding investment opportunity and value proposition of CGIAR with current and prospective 
funders from the public and private sectors.  Workshops (currently being explored in several countries) will 
allow  the  Fund  Office  to  enhance  CGIAR’s  profile  with  strategic  partners,  further  develop  partnerships, and 
establish or strengthen relationships with donors, while capitalizing on the $1 billion milestone. 
 
Resource Group and RM Study 
The Fund Office coordinates and works closely with the Fund Council Resource Group (FCRG), with current 
membership formed by Australia, the Bill & Melinda Gates Foundation, Canada (Chair), Netherlands, Norway 
and the United Kingdom. The FO has  assisted  in  drafting  the  Group’s  Terms  of  Reference,  helped  organize  and  
participated  in  several  meetings,  and  acts  as  the  Group’s  Secretariat.  The  FCRG  considers  resource  mobilization  
questions affecting the CGIAR system and provides a mechanism for donors to bring innovative funding 
concepts and opportunities for consideration before being presented to the entire Fund Council.  
 
As part of the recommendations coming out of the PricewaterhouseCoopers Phase II Governance report, the 
Fund Council-Consortium Governance Review Reference Committee (GRRC) and later the Fund Council 
Governance Committee (FCGC) endorsed the organization of a resource mobilization study and review of 
Window 3 as a building block for the development of a system-wide resource mobilization approach and 
strategy. The Fund Office supported the FCRG in the development of the Terms of Reference for the study and 
helped identify and recruit Mr. Anthony Beattie as lead consultant, interacting closely with him and facilitating 
his work. Widely respected for his background and knowledge of international development institutions, Mr. 
Beattie’s  work  was  profoundly  insightful  and  contributed  significantly  to  informing  the  renewed  resource  
mobilization  efforts  that  are  now  taking  shape.  Unfortunately,  due  to  his  untimely  passing,  Mr.  Beattie’s  
impressive work had only been completed in an early draft form. The Fund Office, in consultation with the 
FCRG, has since recruited CCS Fundraising to pick up where Mr. Beattie had left off. Despite an extremely short 
time frame, CCS has carried out additional consultations with stakeholders, both across the CGIAR and beyond, 
and produced an abbreviated report with a set of useful recommendations that will be discussed at FC11. 
Once finalized, the report and recommendations will form an important input to the work of the MTR. 
 
New profile 
In  line  with  the  Fund  Office’s  efforts  to  build  the  CGIAR’s  profile  and  explore  opportunities  for  new 
partnerships, the FO has joined the Alliance to End Hunger and Clinton Global Initiative (CGI). The former is a 
widely  recognized  umbrella  organization  that  brings  together  many  of  the  world’s  most  respected  institutions  
working to end hunger, both in the US and globally. The FO’s  membership will provide CGIAR with a venue that 
will enable the Fund Office to interact with and lobby the US Congress and political decision-makers on the 
importance of science and technological innovation as a tool to end hunger. By making a commitment at CGI, 
the Fund Office will be in a position to significantly raise CGIAR’s  profile with a large number of entities that 
are influential in their own right, as well as potential  partners  in  the  system’s  work. 
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Missions to Meet with Donors and Potential Investors 
Since FC10, the Fund Office has undertaken missions to or meetings with: 
 
Australia 
Belgium 
Bill & Melinda Gates Foundation 
China 
Denmark 
IFAD 
India 
Japan 
MasterCard Foundation 
Mexico 
Mulago Foundation 
Netherlands 
New Zealand 
Pershing Square Foundation 
Planet Wheeler Foundation 
Russian Federation 
Sweden 
United States 
World Bank
 
Communications and Outreach 
The Fund Office is committed to meeting the information needs of donors and potential investors, increasing 
the profile of the Fund, and raising awareness of the value of investing in CGIAR, including by providing 
information on the results and impact of CGIAR research. Towards this end, the FO produces and disseminates 
the monthly CGIAR Roundup to showcase new research initiatives and discoveries, tools and technology, 
impact stories, publications, news and events. The Roundup enables donors and other partners to always have 
fresh  examples  of  CGIAR’s  work  and  its  benefits  at  their  fingertips  (e.g.,  to share with key decision-makers in 
Fund Donor agencies). The Fund Office also produces the CGIAR Fund Update Newsletter to provide appraisals 
on the status of the Fund and contributions to it, updates on Fund Council business and meetings, and news 
from CGIAR Research Programs. In addition, the FO prepares targeted communications products (e.g., 
brochures, briefs, and PowerPoints) to meet the needs of specific partners.  
 
Since FC10, the Fund Office has also engaged in new initiatives, including some joint activities with Consortium 
colleagues, to increase the visibility of CGIAR and its accomplishments, including the following.    
 
CGIAR “Research  for  Results” Briefs 
Recognizing that future funding will be increasingly tied to demonstrating how CGIAR research leads to real 
change in the lives of the poor and effectively addresses some of the most pressing global development 
challenges, the Fund Office is working with WRENmedia to produce a set of briefs to: 
x Showcase  the  concrete  impacts  made  possible  by  donors’  investment  in  CGIAR  and  generate  internal 
support to sustain and potentially increase agency investments over time. 
x Garner  broader  public  support  for  CGIAR’s  agenda  and  demonstrate  that  agricultural  research  is  one  of  
the most cost-effective ways for sustainably reducing poverty, hunger and malnutrition. 
x Improve the profile, image and awareness of CGIAR, especially with new audiences.  
x Underscore CGIAR’s  unique  role  in  producing  top-level science to meet the needs of poor smallholder 
farmers, fishers, and foresters across the developing world. 
x Highlight CGIAR’s  "value for money" proposition and what donors can expect from their investments. 
x Demonstrate the critical role of partnerships, including with the private sector, in ensuring that 
research results get into the hands of those who need them most with greater speed and scale. 
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The Fund Office invited CRPs and Centers to submit proposals that demonstrate the concrete impacts of 
research, particularly with regard to the four SLOs. After careful review of about 25 proposals, 12 case studies 
have been selected for development into  “Research  for  Results”  briefs.  Top  priority  was  given  to  case  studies  
that are based on robust published evidence of impact, highlight benefits for women, are connected with a 
CRP, and add diversity to the portfolio (e.g., address not only technical and policy outputs but also provide 
examples of delivery systems that enable research uptake). The first briefs will be available by August 1. 
 
CGIAR Signature Event 
In an effort to raise the profile of CGIAR as a unified entity, build the CGIAR brand and image, and increase 
awareness of CGIAR’s  relevance to the global development agenda and processes, plans are underway for "The 
CGIAR Development Dialogues: Connecting Agricultural Research to the SDGs," to be held at Columbia 
University in New York on September 25. The FO has been actively engaged in the process, beginning with the 
exploration and conception phase, and is participating in the Communications Committee, chairing the Donor 
Relations Committee, and organizing the Funders Forum (see above), convened prior to the larger event, 
which will be coordinated by the Consortium Office in close collaboration with an Executive Committee, of 
which the Head of the Fund Office is a member. This event will serve as a global platform to inform and engage 
world leaders, policymakers and experts from various sectors on the role that agricultural research can play in 
addressing global development challenges in a holistic way by:  
x positioning CGIAR at the center of the agricultural policy, science and impact nexus;  
x showcasing the relevance and impact of CGIAR research and science to addressing global challenges 
and achieving large-scale development impact; and 
x directly  relating  CGIAR’s  work  and  system-level outcomes to achievement of the SDGs. 
 
The format will be interactive and focus on stimulating ideas, dialogue and debate.  As part of a larger 
communications plan building up to September 25, the event will be live-streamed with an estimated 1,000 
viewers, leveraging the communications assets of various CGIAR entities.  
 
Press Outreach on the $1 Billion Milestone 
In collaboration with the Consortium Office, Centers and CGIAR Research Programs (CRPs), the Fund Office led 
the media work to publicize the achievement of the $1 billion milestone, including preparation of press 
materials (e.g., media advisory, press release, fact sheets, talking points for interviews). The major aim of the 
outreach was to demonstrate— through the dissemination of success stories and examples of concrete 
impact—why this money matters and how investment in CGIAR is paying big dividends for the benefit of the 
poor. The $1 billion milestone received worldwide coverage in radio, print, and online media, as well as social 
media, with a focus on CGIAR’s  proven  track record in delivering solutions, how current research is tackling 
major global development challenges, and some of the potential impacts of the CRPs. 
 
Report on CGIAR Knowledge Day (November 5, Nairobi) — “Value  for  Money  Proposition:  How  CGIAR  
Research Programs Contribute to System-level  Outcomes,  with  a  Focus  on  Mainstreaming  Gender” 
Given the critical importance of these issues to Fund Council members and Fund donors, the Fund Office 
commissioned Burness Communications to capture and document the Knowledge Day presentations, breakout 
and plenary discussions, and the suggestions and consensus that emerged. The resulting report (issued in 
January 2014) was produced in close collaboration between the FO, Consortium Office, ILRI and ICRAF. The 
thinking and discussions are being used to refine the value for money proposition of the CRPs. 
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Ensuring Consistent and Coordinated Communications 
The Fund Office Communications Officer “meets” regularly with Consortium Office colleagues and both parties 
are committed to increased collaboration (e.g., FO and CO are collaborating closely on the preparation of the 
2013 CGIAR Annual Report and are discussing a joint e-newsletter). The FO also collaborates with 
communications colleagues from the Centers and CRPs, and is engaged in the CGIAR Communications 
Community of Practice as chair of the Donor Relations and Communications Working Group and member of 
three Working Groups: Events, Messaging, and the newly created Branding Working Group. Regarding the 
latter, the CO is in the process of commissioning a supplier to assist with the process of updating the Branding 
Guidelines and Toolkit (which includes co-branding) and make recommendations on how to deal with some of 
the deeper issues affecting application and effectiveness of the overarching CGIAR brand. The Working Group 
is providing input into the process and RFP. As a supplement to this work, the FO and CO communications 
teams are preparing a joint brief to explore options for refining and building the CGIAR brand.  
 
One CGIAR Website 
As  a  key  step  in  presenting  CGIAR  as  a  unified  entity  that  “speaks  with  one  voice  and  has  one  face,”  and  per  
the  Fund  Council’s  request, the Fund Office is in the process of inventorying and migrating content from its site 
to www.cgiar.org, and creating new or revised content, as appropriate. With support from the CO, the basic 
architecture for the Fund sub-section has been developed and various Fund-related documents and pages are 
posted and available. Once the migration is complete, the Fund website will be shut down in summer of 2014. 
 
Collaboration and Linkages with the World Bank 
Due  to  the  World  Bank’s  multiple  roles  as  Trustee,  Fund  Office host, donor, and provider of the Fund Council 
Chair, the FO liaises between CGIAR and the World Bank and collaborates with Bank colleagues on various 
issues. The Fund Office Head participates in meetings with management and key staff working on agriculture, 
climate change, and related issues and represents CGIAR and its interests. The FO also works to ensure greater 
visibility of CGIAR within the World Bank community, contributes to Bank activities, and regularly disseminates 
information on CGIAR research and results to Bank staff worldwide via the CGIAR Roundup, and the  Bank’s  
social media channels, web portals, and SDN daily news feeds. In addition, since FC10, the Fund Office has:   
 
x Contributed  to  the  Bank’s  Agriculture  Action  Plan  Update  and  Agriculture  Results  Profile, including by 
providing examples of how CGIAR research has been used in World Bank-supported projects for 
development impact and examples of successful CGIAR-World Bank partnerships.  
x Increased the visibility of CGIAR and the relevance of its work to the Bank’s  mission at Forum 2014, the 
Bank’s  annual  staff  knowledge and learning event, by organizing presentations by CGIAR experts: 
¾ CGIAR Research Program on Climate Change, Agriculture and Food Security – “Climate-Smart 
Villages: Low Emissions Development from the Bottom up” 
¾ CRP on Agriculture for Nutrition & Health – “Learning  from  Successful  Public-Private Partnerships: 
Disseminating  Technologies  with  Greater  Speed  and  Scale  for  Improved  Nutrition  and  Health”   
x Prepared CGIAR Brief for the World Bank Group’s  Grant Making Facilities Review highlighting:  
¾ Potential impact of CGIAR Research Programs funded by the Bank. 
¾ Alignment of CGIAR’s  research with WBG’s strategy and  CGIAR’s  unique  role  and  contribution  to  it. 
¾ Operational impact of our work (i.e., how CGIAR’s  research  has  direct  benefits  for  Bank’s  clients, 
with results mainstreamed and used by Bank to scale up projects to achieve development impact). 
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x Prepared  CGIAR  report  for  the  Bank’s  Global  Partnership  Program  outlining  CGIAR’s development 
objectives, highlighting how CGIAR is an important partner for the World Bank in realizing its major 
goals,  showcasing  CGIAR’s  key  results  and  achievements  in  2013  and  high  returns  on  investment. 
x Facilitated partnership and joint activities between CGIAR and the  Bank’s  Connect4Climate team at the 
UN Climate Change Conference in Poland and Global Landscapes Forum. 
x Revised  the  CGIAR  Issue  Brief  for  the  World  Bank’s  2014  Spring  Meetings and disseminated the CGIAR 
Annual Report to World Bank Executive Directors and key Bank staff. 
 
Sharing of the 2013 System Cost  
 
One of the important features of the reform is the sharing of the system level cost among all CGIAR donors. A 
mechanism on how the cost will be calculated was approved at the Funders Forum in July 2010. Based on that 
mechanism, the Cost Sharing Percentage (CSP) for 2013 was calculated at 2% of funding.  
 
Results for 2013 show that of the $17.6 million approved budget, actual spending came to $16.07 million. 
Recovery of CSP from all sources of funding (i.e., over recovery from 2012, bilateral donors, and the Fund), 
amounted to $17.54 million, which when compared with the system cost to be financed through CSP recovery 
($14.02 million) left $3.53 million of over recovery (see Table 3 below). The over recovery was due to the 
combined under spending in 2013 and over recovery from 2012 (also a result of under spending in 2012).  
 
Recovery from bilateral funding remained low, at $3.4 million, which is roughly an average of 0.7% of 
estimated bilateral funding in 2013. The year’s  recovery  rate  was  an  improvement  over  the actual 2012 rate of 
0.45%. The low recovery was due to the following: 1) legacy projects, 2) donor indirect cost rate does not allow 
full cost recovery, 3) Challenge Programs do not apply the CSP, and 4) some grants do not allow the CSP on 
equipment and funding to partners.  
 
Going forward, we will need a clear timeline from the Consortium as to when these legacy projects will 
cease, in order to mark the starting point of a full recovery of the CSP. 
 
Table 3.  Analysis of System Costs and Recovery for 2013 
in $ million 
 
   2013 Budget   Financing 
  Approved Actual   
Thru 
CSP Other 
 System Entities Budget  17.60  16.07    14.02  2.05  
Less:            
CSP recovery from CGIAR Fund    12.82        
Estimated recovery from bilateral 
donors  
          
  3.40        
Over recovery from 2012    1.32    17.54    
            
 Under (Over) Recovery, 2013        (3.53)   
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Cost Sharing Percentage (CSP) for 2014  
Using the same mechanism, the CSP for 2014 is calculated to be 2% (see Table 4), meaning that all 
contributions to CGIAR, whether through the Fund or directly to Centers, will provide 2% of the funding 
received to cover the cost of all system entities. 
 
Table 4.  Calculation of Cost Sharing Percentage for 2014 
in $ million 
 
     2014 Budget  Financing 
      CGIAR Fund other 
          
System Entities   18.05  16.73  1.32  
Special Initiatives         
     Impact Assessment (SIAC) 1.25    1.25  
     Gender   1.75  0.75  1.00  
     Open Access   4.15  2.48  1.67  
          
Total System Cost   25.19  19.96  5.24  
          
Less over recovery from 2013   (3.53)   
 
Net System Cost for 2014     16.43    
Estimated CGIAR 2014 Funding 
contributing to CSP   875    
               CGIAR Fund 575       
               Bilateral  300       
Cost Sharing Percentage   2%   
 
Note: Estimated contribution to the CGIAR Fund is lower than in 2013 due to one off                
contributions from donors in 2013 which will not be duplicated in 2014. 
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Annex 1: Fund Office Follow-up from Previous Fund Council Meeting 
 
    FC10 AGENDA ITEM FOLLOW-UP ACTIONS Status 
2 Reports from Fund Office and Consortium 
Draft letter for Rachel to ICARDA expressing FC care and concern Done 
Report on bilateral funding by Center, CRP and donor Done 
Share IITA Talking Points, updated on October 31, 2013, with FC Done 
4 Gender Mainstreaming in CRPs 
Agree a gender performance reporting template for use by 
Consortium Done 
Coordinate with CO to submit a revised gender action plan  Done 
5 
 
 
 
 
Governance Matters 
 
 
 
 
Send Consortium progress report on PWC review phase 1 
recommendations to FC Done 
Work with CO to establish One CGIAR website Done 
Post on website TORs & members of FC committees and working 
groups Done 
FC Governance Committee to recommend approach to GCARD 3 Done 
Governance Reference Committee to consolidate CB and FC 
positions on PWC phase II recommendations Done 
Prepare a CGIAR conflict of interest and a risk management 
approach Done 
In collaboration with CO, prepare an approach on refining the 
CGIAR brand, image and visibility, and define roles and 
expectations at global meetings 
In progress 
FC Resource Group to develop implementation plan for RM 
approach and strategy In progress 
7 
Strategic Issues: 
Integrating Delivery in 
the CGIAR 
Solicit FC suggestions for strategy session theme at FC11 Done 
Commission a paper to analyze if and how delivery is integrated 
into CGIAR's work Done 
9 CRP Portfolio Annual Progress Report 2012 Review consistency of data definitions in the CRP portfolio report In progress 
10 CRP Extension and Synchronization Plan 
Collaborate with CO on messaging around FC decisions on CRP 
extensions, synchronization, and next round of CRPs Done 
12 
Work Program and 
Budgets of System 
Entities, PRT Report and 
Special Initiative System 
Cost Addendum 
FO to refine and develop further the Strategic Initiative Systems 
Cost Guidelines Done 
Follow-up with CO as it produces SRF management update Done 
Confer with CO on its plans to update the full SRF document Done 
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13 Update on Mid-Term Review of CGIAR Reform 
Assemble FC MTR reference group Done 
Design communications strategy to engage FC in MTR process In progress 
  Closed Session 
Prepare brief on ICARDA funding for donors wishing to support 
ICARDA bilaterally Done 
Launch communications platform for improved Fund Council 
communications Done 
Develop improved Gantt chart to cover entire period until new 
CRPs are commissioned Done 
Follow up with ISPC to cost the next generation of research and 
CGIAR's contribution to it Done 
 
Annex Ϯ
Receipts Window 1 Window 2 Window 3 Provisional
 Total 
CGIAR 
Fund Australia 2.7              6.3              15.8          24.8         Bangladesh 0.1            0.1           Bill & Melinda Gates Foundation 1.7              51.5          53.2         Canada 14.2           19.7           0.4            34.4         China 0.1              2.9            3.0           Denmark 3.1              3.1              6.2           European Commission 3.7            3.7           Finland 1.3              1.3              1.3            4.0           France 1.6              1.6           IDRC 0.5              0.5           IFAD 0.5            0.5           India 0.7              4.6            5.4           Ireland 2.7              2.9            5.7           Italy 0.5              0.6            1.1           Japan 0.2              1.4              18.6          20.2         Korea 0.3              0.3           Luxembourg 0.3              0.4            0.7           Mexico 0.5              0.5            1.0           Netherlands 11.4           30.0           15.9          57.3         New Zealand 1.9              1.9           Nigeria 0.2              0.2           Norway 21.2           21.2         Russia 1.2              1.0            2.2           South Africa 0.1              0.4            0.5           Spain 0.2            0.2           Sweden 17.6           21.9           39.5         Switzerland 6.2              9.3              2.0            17.5         Thailand 0.1            0.1           Turkey 0.5            0.5           United Kingdom 80.6           22.5          103.1       Unites States of  America 49.3          2.8 52.1         World Bank 50.0           50.0         
Sub-total 2013 receipts 215.8        98.1           195.7       2.8               512.4      
Contributions in processBelgium* 7.7              2.5            10.1         European Commission * 33.8          33.8         Portugal ** 0.1            0.1           United States of America* 1.5              30.5           55.5          8.5 95.9         
sub-total contributions in process 1.5              38.2           91.8          8.5               139.9      
Total 2013 contributions 217.3        136.3        287.5       11.2            652.3      * Contributions which are supported by signed contribution agreement but the money was not yet received by Dec 31, 2013** includes contributions which have been received but the contribution agreement is still in process
 CGIAR FUND
2013 Donor Contributions
$ millions
CGIAR FUND
2013 Window 2 Contributions by CRP
Annex ϯ
in US $ millions
CRP 1.1 CRP 1.2 CRP 1.3 CRP 2 CRP 3.1 CRP 3.2 CRP 3.3 CRP 3.4 CRP 3.5 CRP 3.6 CRP 3.7 CRP 4 CRP 5 CRP 6 CRP 7
Total
 Dryland 
Areas 
 Humid 
Tropics 
 Aquatic 
Systems Policies Wheat Maize GRiSP
 Root, Tubers 
& Bananas 
 Grain 
Legumes 
 Drylands 
cereals More Meat
 Improved 
Nutrition Water Forests CCAFS Genebanks
Carry over balance 35.49         0.46 0.43 5.48 0.05-  0.71 0.48 0.56 0.23 6.21 2.81 5.71 5.94 5.19 0.46 0.87 0.00 
ReceivedAustralia 6.26           0.42 0.21 0.21 0.63 0.63 0.42 0.42 0.21 0.63 0.21 0.42 0.63 0.63 0.42 0.21 Canada 19.69        19.69              China 0.14           0.02 0.02 0.10 Denmark 3.12           3.12 Finland 1.32           0.66 0.66 IDRC 0.49           0.49 Ireland 2.71           1.35 1.35 Japan 1.40           1.00 0.40             Mexico 0.50           - - 0.25 - 0.25 Netherlands 30.00        2.80 6.40 4.30 4.30 4.30 2.90 2.90 2.10 Russia (2013) 1.20           1.20 South Africa 0.10           0.10 
Sweden 21.90        2.14 3.22 3.06 2.14 1.22 3.22 1.53 2.14 3.22 Switzerland 9.31           1.13 1.69 1.13 0.80 1.69 0.56 0.62 1.69             
sub-total 98.13         6.49 5.11 4.89 13.09 0.65 0.79 1.52 7.42 0.88 0.21 8.59 28.70 6.23 7.19 4.28 2.09 
Transfers from PA and 2012 contributions received in 2013Belgium (2012) 7.11           2.40 2.31 2.40 Russia (from PA) 3.99           0.50 1.48 0.51 0.50 1.00 USA (from 2012 PA) 7.00           5.00 2.00 India (from PA) 0.10           0.10 
sub-total 18.20         2.90 - - 1.48 0.51 - - 2.31 5.10 2.00 - 0.50 - 2.40 1.00 - 
Confirmed in processBelgium (2013) 7.65           1.91 1.91 1.91 1.91 USA 30.50         1.00 1.50 4.50 1.50 4.50 5.00 5.00 2.00 4.00 1.50 - 
sub-total 38.15         1.82 1.82 1.00 1.50 4.50 1.50 4.50 6.82 5.00 2.00 4.00 1.50 - 1.82 - - 
Window 2
Donors
